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Report of: Joe Fowler, Director Communications and Performance 
______________________________________________________________ 
 
Subject: Quarter 2 Performance Report 
______________________________________________________________ 
 
Author of Report: Mark Tuckett, Corporate Performance Manager   
______________________________________________________________ 
 
Summary:  
This report presents a summary of our performance against our corporate plan 
outcomes.  The meeting will be run as an interactive session; whereby 
Members will have the opportunity to scrutinise performance in much more 
detail, and so are asked to prepare for the meeting 
__________________________________________________________ 
 
Type of item:  The report author should tick the appropriate box  

Reviewing of existing policy  

Informing the development of new policy  

Statutory consultation  

Performance / budget monitoring report ���� 

Cabinet request for scrutiny  

Full Council request for scrutiny  

Community Assembly request for scrutiny  

Call-in of Cabinet decision   

Briefing paper for the Scrutiny Committee  

Other  

 
The Scrutiny Committee is being asked to: 
Note the contents of the performance report. 
 

Identify any areas of performance which they wish to understand further, to 
discuss during the meeting.  If Members notify officers in advance of the 
meeting, then we can provide a fuller response, and, if appropriate, request that 
a relevant officer from the service attends the meeting. 
 

Decide whether to refer any performance issues to other scrutiny committees 
for further analysis, or to inform the development of next year’s scrutiny 
workplans 
___________________________________________________ 
 
Background Papers:  None 
 
Category of Report: OPEN  

Report to Overview & Scrutiny 
Management Committee 

03 December 2012  

 
Agenda Item 7
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Report of the Director of Communications and Performance 
 
2012/13 Quarter 2 Performance Report 
 
 
1. Introduction/Context 
 
1.1 The Council regularly reviews performance information each quarter.  

This report presents our performance up to the end of Quarter 2, 
2012/13.  

 
2. Main body of report, matters for consideration, etc  

2.1 The following table summarises our performance for each of the eight 
outcome areas of the Corporate Plan.  The bars at the right indicate the 
number of indicators which are red, amber, green, or grey (have no 
red/amber/green rating1) for each outcome area. 

 

2.2 An ‘expanded’ version of this report, which shows red, amber, green 
assessments for all the contributory outcomes within each outcome 
area, is included in Appendix 1. 

2.3 During the Overview and Scrutiny Management Committee meeting, 
Members will be able to look at the specific indicators which generate 
the table shown above, and in Appendix 1.  This will work best if 
Members have been able, in advance, to identify areas of performance 
they want to investigate further. 

2.4 Members who wish to look at this detailed information in advance may 
do so by going to http://intranet/performance--statistics/performance-
reports.  Here, Members can click on any of the outcomes, and then see 
the performance dashboard for the service which is responsible for the 
outcome, and the contributory performance indicators.  

2.5 These performance management reports; and the consolidation of 
management information so that high-level finance, HR, Change 
information is considered with performance information, are used to 

                                            
1
 These will be indicators where a target is not appropriate, or where no target has been set 
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identify performance challenges – the majority of which are managed 
within services and portfolios.   

2.6 A small number of these challenges are regularly considered in more 
detail by the Executive Management Team.  This set of challenges 
comprises: 

• Attainment in schools  

• City centre vibrancy 

• Homelessness 

• Care and Support 

2.7 Further information about each of these issues will be provided at the 
Overview and Scrutiny Management Committee meeting 

 
3. Recommendation 
 
3.1 Note the contents of the performance report. 
 
3.2 Identify any areas of performance, in addition to those mentioned above, 

which they wish to understand further to discuss during the meeting.  If 
Members notify officers in advance of the meeting, then we can provide 
a fuller response, and, if appropriate, request that a relevant officer from 
the service attends the meeting. 

 
3.3 Decide whether to refer any performance issues to other scrutiny 

committees for further analysis, and particularly, to inform the 
development of workplans for next year’s scrutiny committees. 
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Appendix 1 
 
The following table shows the contributory outcomes for each outcome area 
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